MINUTES

VISUAL IMPAIRMENT (VIP) ACTION GROUP

MINUTES of meeting 18" December 2009 11am — 3 pm

Venue: Cliffden Hotel, Teignmouth

Apologies: Mette, BN, MB

Present: RS, MS, DA, MT, CL, KH, LH

ACTION

Points arising last months minutes:

MT: Hospital visit. Q&A session. Spoke with departmental
managers. Tony Williams, Chairman. End result: Tony says
any problems contact him and he will get on to the appropriate
departments. Spoke for half and hour. 7 — 8 managers
present. A lot of them didn’t have a clue what visual impairment
is about. Mentioned the Link. Got to me via the Link in the first
place

CL: Meeting with Nigel Lawrence

MT: He was at the meeting. Politely explained have to have
full verbal communication. All well received. It's a foot in the
door. They know about the VIP group now.

Enter and View:

CL: Training in January. Pam Hogan and CL to carry it out in
variation to suggestion of hosting it a Cliffden.

Agreed training date of Thursday 21° January in South Molton,
North Devon.

North Devon VIP group to E&V North Devon Hospital. This
group to E&V RD&E.

No letter to CRB drafted yet but will be done ASAP.

Explained that upcoming VIP day in TGN different to Plymouth
This event is about communication. Date provision for
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training, can be adjusted if difficult. Lunch provided. All CRB
stuff done on the day. Will resubmit MT’s

Concourse still like a building site. E&V will go smoothly at
RD&E

RS. South Molton group. Can some of up attend their
meetings and vice versa to enable a linkage.

CL: Mette happy to take people as she goes to North Devon

Awareness Event:

RS. Booked the Devon room and the Summer house plus
buffet. Booked and paid for.

CL: £710 for room hire and catering. Have sent this out
electronically. [handed out document given to SPG to get the
go ahead]

RS: Eye care liaison officers. Spoken to Richard Tolson.

ECLO support for action. Willing to give a presentation to
PCT'’s regarding their importance. Also want to get an ECLO to
talk at the event. To discuss the design of it and how it works.
Also useful to have Optima come along. They are providers of
equipment for assessments at RD&E and other ‘local’ hospitals.
Based in Totnes. Will fill in the gaps in the ‘storey’- just ideas.
Spoken to individuals and they have pencilled the date in.

MS & MT: MS to speak for around 20 minutes. Then hand
over to the group member, MT, who can then explain the
experiential side.

6 boxes of the experiential glasses available for the day

MS: On screen, show various eye degeneration and ask
audience to put on the glasses to experience the effects. There
are still professionals that have not experienced the effects.

When presentations complete, break off and mingle/network

RS: transcription service. Lady works for Action for Blind
people
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5. The eye and experiential presentation
Displays around the room/summer house

Attendees to include: Commissioners and service providers,
local government communications officers, support nursing and
care, community participants and the general public

CL suggested the addition of a Q&A panel at the end

RS: sub group to arrange the day as so much to organise.
Communication is key. Need to convey that often simple to
adjust the environment. Reasonable change

LH: Lay people and professionals don’t appreciate the breadth
of the different eye conditions.

CL/RS: 11am — 3pm on the 26™ March 2010
CL: break up at 2pm for a buffet. Q&A thereafter?
Group to set up earlier. Around 9.30am?

LINK to help with transport. May be able to provide mini buses

RS: Potential to ferry back and forth from the public transport
links to TGN

Provisional subgroup: RS, CL, DA, MT
Name suggested for event: The VIP conference

Altogether Healthier branding also considered
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A.O.B:
RS: 12" March Low Vision event at the Riviera Centre.

CL: Pat Harris heads up the Torbay Link. Would be good to
attend this event.

LH backing of Torbay clinic. Writing a bid for funding.

Reaching communities lottery funding. Eye clinic liaison officer.

Counselling support from a counsellor and volunteers. A large
bid. Will be in from March. Working with Richard Tolson and
bid writer Jonathon. Has taken 3 years to get it to this point.
Emotional support is missing for those diagnosed with an eye
condition.
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CL other groups have raised this issue

CL: 5th Jan — presentation at Exmouth macular degeneration
group. VIP members welcome to attend

Date & Time of next meeting

22" January Cliffden Hotel (can use it to feedback training day
to the group)

KH birthday — 15th January




