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Devon LINk is a network that is made 
up of (currently) 432 groups and 

individuals
A successful LINk will

• Be owned and shaped by groups and individuals 
at grass-roots level

• Be diverse and inclusive
• Give the local community an opportunity to 

shape services
• Give a voice to those who are not normally heard

�

�

A LINk is NOT a

• Complaints service
• Series of committee meetings
• Duplication of what is already taking place 

in the community

�

�
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The Role of LINks

• To promote and support the involvement of 
people in local health & care services (except 
children’s social care)

• To gather views of people about their needs & 
experiences of local care services

• To enable people to monitor and review services

• To forward people’s views to key statutory 
organisations

�

�

What are its powers?
Under legislation the Devon LINk can:

• Enter specific services and view care provided

• Ask commissioners for information about 
services and expect a response

• Make recommendations and expect a response

• Refer matters to the local Overview & Scrutiny 
Committee

�

�
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The Role of the Host Organisation

• Information & PR
• Advice & Support
• Budget
• Community Engagement
• Communication
• Systems & Processes
• Membership

�

�

EDVSA: Devon LINk Host
• DACVS made up of:

– East Devon VSA

– Exeter CVS
– Involve – Mid Devon

– North Devon Voluntary 
Services

– West Devon CVS
– South Hams CVS

– Teignbridge CVS
– Torridge Voluntary 

Services

�

�
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Why get involved?

• Bring attention to neglected issues
• Influence those who make decisions and new or 

existing services

• Help the community speak with a stronger local 
voice

• Help services to provide better care

�

�

LINk Membership
• Active Members

– make a commitment to take part on a regular basis 
in the development and implementation of the roles 
of the LINk 

• Participants
– Dip in and out
– Activity relates to their area of interest 
– comment on issues, or provide information or views 

from an interest group, when contacted by the LINk  

�

�
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D DEVONDEVON

Participants

Interim 
Steering 
Group

Active 
Members

Working 
Group

Task 
Group

�

�

Interim Steering Group
• Appointed through independent selection 

process

• Bring valuable skills and experience relevant 
to role

• Volunteers (Active LINk members)
• Interim – until 31st March 2009
• Accountable to the wider LINk

�

�

�
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Interim Steering Group Role

• Rules/Structure
• Decision making
• Finance

• Representative and diverse
• Open and accountable

�

�

www.devonlink.org.uk

�

�



 27 

LINk Newsletters
Two published to date
• Email newsletter
• Postal newsletter
• Using other newsletters to promote the 

LINk such Devon County Council, Trust 
circulars and community/group 
newsletters.

�

�

Press Releases
Sent to all local papers across Devon
• Diary Dates/Launch events
• Steering group
• Planned post event feedback
Any contacts or clippings from members
very welcome.  Lots of member/group
photos needed.  

�

�
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The Devon LINk
East Devon Volunteer Support Agency

Ridgeway House
Ridgeway

Ottery St Mary
Devon

EX11 1DT
01404 549045

enquiries@devonlink.org.uk
www.devonlink.org.uk
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Host gathers more 
information 

Views and experiences of services received 
and logged by Devon LINk.  All 

correspondence acknowledged within 5 
working days. 

 

Find out more 

 Individual 
experience, 
complaint or 

outside LINk remit  

Signpost to most 
appropriate agency  

Criteria applied by 
Steering Group to assess 

potential issue 

No further action, 
standard letter sent 

Urgent  
� Service Failure 
� Service Closure 
� Substantial Variation 
� Safeguarding issue  

�  Refer to relevant     
   agency 
�  Respond 
�  Monitor 

Work 
plan  

Routine  

More research / 
Community 

Engagement 
Activity 

Short, medium  
or long term 

Establish task 
group 

Review 
according to 
annual plan 
timescales 

Outcome resulting in report and 
recommendations. Referrer and 
service commissioner/provider 

notified.  Report publicised. 
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DEVON LINk ISSUE CHECKLIST  
 
Issue summary: 
 
Date issue received:    Issue referrer name and group:  
Acknowledgement date:   Date of consideration for work plan: 
 
Points for consideration  Decision made and support ing information  
Is this an individual issue /complaint, 
or outside LINk remit? 
 

 

Is the information already available 
within Devon LINk? 
 

 

Do we have enough information to 
consider this issue for the work 
plan? 
 

 

Life Impact- Choose from Scale 1- 5  
 Inconvenience 
 A need of professional 

attention 
 An inability to function on a 

daily basis 
 Urgent intervention 
 Death 

 

 

Population affected-  
Is this issue local, Devon wide, or 
National? 
 

 

Can Devon LINk realistically make a 
difference? How? 
 
 
 

 

Do we have the resources within the 
LINk? 
 
 

 

 
Description of action / next step to be taken by De von LINk regarding this 
issue: 
 
 
 
 
 
Submitted to work plan date:   Review date:  LINk l ead:  
�
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Issue Referral and Assessment Form  
Name   YES  

Date 

           
/              
/  

Are you a LINk Participant? (please note: 
This is not a requirement) NO 

Organisation Name 
  

A summary of my proposed issue  

Name of NHS Trust or Local Authority that this issu e concerns (if applicable)  

Service Provider Name   

Has an official complaint been 
made? (please circle) 

YES NO 

If yes, to whom   Date               /              / 

Please provide details of any action taken to addre ss this issue (please include any names / dates 
/ and details of research, or involvement of any or ganisations, or any other information that could su pport 
your referral- include supporting, additional sheet s if applicable)  

Is this issue    Local   /   Devon wide  /   Nation al  (please circle) 
How do you think this issue could be resolved?  

How can Devon LINk assist with this issue? 

Urgency level? Are there any time scales pending?  

Please return completed forms to Devon LINk either by email to: devonlink@edvsa.org.uk  or by post:                             
Devon LINk, FREEPOST RRXT-TSRC-YRLC, Ridgeway House , Ridgeway, Ottery St Mary, Devon EX11 1DT   

��


